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B Fertigungsprinzipien

MAKE MAKE ASSEMBLE
TO ORDER TO STOCK TO ORDER IT Service

,Legofication”

Kundenindividuelle Produkte Standardisierte Produkte Standardisierte Baugruppen,
Ford T 1913 kundenindividuell kombiniert
P roje kt / Manufaktur Ich liefere jede Farbe,

vorausgesetzt, sie ist schwarz

Opel ,Laubfrosch” 1924:
Automobilbau vor Henry Ford 4.500 M = 1.990 M

Automobil: Plattformkonzept

~

VW ,MQB“ — dennoch nur
Immer noch viele IT-Projekte  aws Azure 2 identische Golfs pro Jahr

Sehr flexibel, individuell Flexibel und effizient

Hocheffizient, aber unflexibel

Lange Time to Market Kurze Time to Market

Sehr kurze Time to Market

© ITC GmbH 2018



B Service-Hierarchie

service

Service Management

< | = Business Service
— Email

Name Email
Problem
Owned by Marc Gumbold
Change

Business criticality 1-most critical T

Configuration
Version 21

Connects to - Mass Storage Devices
(£ [L3] | EXCH-SD-07 -] Storage Area Network 001

Depends on - Mass Storage Devices
(47 IL3] | EXCH-SD-05 -—+] Storage Area Network 001

.ﬂ Depends on - Email Servers

(@ 571121 [ IronMail-5D-01 , IronMail-SD-02 -~ ] EXCH-5D-05 €3
@,-. T[L2] [ IronMail-SD-01 , IronMail-SD-02 -~ ] EXCH-SD-07
(@57 ILL] EXCHANGE-NY-02
(@47 IL1] IronMail-sD-01
@ £™IL1] IronMail-5D-02

2. Used by - Business Services

o
@ 471111 Blackberry

Electronic Messaging

(D,. T[L1] Electronic Messaging

(@ £™IL2] | Electronic Messaging — ] IT Services
®,-. T[L1] Outlook Web Access (OWA)

Used for Production M
Operational status Operational M
Service classification Business Service A
Comments Der Business Service "Email" stellt die Basisfunktionalitit fiir der
bereit.
Related Items

() £ 7IL2] [ Blackberry , Outlook Web Access (OWA) , Windows Mobile - ]

/Lieferkette in

O,

Electronic Messaging \

Business Service v

/.\ > 9‘25 IT Services
v &
+

fa Business Service ¥
Electronic Messaging

Business Service ¥
fo\ Windows Mobile
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Business Service ¥
R Blackberry
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Business Service ¥
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- Server w Email Server w Email Server w
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[

Email Server ¥
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Email Server v
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Windows Server ¥

]
= OWA-5D-01
<&
[] Server v [] Server v
E VMWARE-SD-07 gt | VMWARE-SD-04

I TC Information

Technolagy
Cansulting

© ITC GmbH 2018

Gezzllchatfur Hetzwerkmanagem ot
und




D

" _
Produktivitat

Industrielle
Fertigung

=

[ |
Konzentration auf Kernkomp ,'
[ ]

Modularisierung ? ‘.,
Kontinuierliche Verbesserung " i“‘;
Standardisierung/Automatisierung &

.—-—/IT-Services

1920 1940 2000 2020 ﬁ
Grafik: Computerwoche 03.04.2007

Quelle: Universitat St, Gallen

——————

X Aé
m

igungslinie fiil ITServi ces -

' -
.:' ‘ S

- . : i
= IT: 20 Jahre Zeitversatz zur industriellen'Fertigung

. — SR S \\ v

-
4 ~

N\
{4

i
,Sta dardisie,rungﬁ

-

utomatisierung of Abldufen

Kontinuie

: besserung

-
-2
e

~

Foto: Ford Company, 1913 — Public Domain ™
Quelle: Wikipedia


https://commons.wikimedia.org/wiki/File:A-line1913.jpg

\3 A\r\lﬁo gen ~ Poﬁ/lT-Sho’ "~ Vo éille/;S.tg'ungen
57 \  Proj \\\‘€ Bestel )i
'qg IT-Strategie 2‘ ng, o ‘
;-’ i Compllance e : Sourdﬂ'g i S - =-Be e!@tstellu‘h” l&} "\1deruﬁ en' |

qu Hersteller-Roadmaps# 74 Test ‘ﬂ{ = Prowsmmeru g erbesserung
' Standardi x-/ | Bugs ’

Portfqlio '! @

tinsche

lun

/ Verrechnung

'(Kundenuim en‘helt

" g - \ S
Initiati}é Applikation : Katalogeintrag ™ * Server Ap T‘Isatlon
.) Technologie Pro;ekt R&@EJ Kostbnstelle Datenba Netz

Foto: Ford Company, 1913 — Public Domain
‘duelle: Wikipedia


https://commons.wikimedia.org/wiki/File:A-line1913.jpg



https://commons.wikimedia.org/wiki/File:A-line1913.jpg

B IT4IT - IT Value Chain

Efficiency
&
Aqgility

IT Value Chain
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B I(T4IT - IT Value Chain
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B Are you in control?

ali_ze 0
ervice
Mode

Wie gut konnen Sie lhre IT steuern?

Hier einige Schllsselfragen.
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IT41T - Funktionale ReFerenzarchitektur

Strategy to Requirement to Deploy Request to Fulfill Detect to Correct
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B Bimodale IT mit IT4IT - Invest in symbiotische Value Streams

Strategy to Portfolio - Plan Requirement to Deploy - Build
Align Rationalize Prioritize Manage ‘ Plan &
Ti D
strategy portfolio backlog investments design Develop est eploy
erzeugt MOdUS 2 — F|U|d
(Standard-) * Reagiert auf ad-hoc-Demand
Modus 1 — Core ,
Services » Liefert Feedback zum Katalog
e Bestellbare Standard-Services :
beschleunigt * Generiert Service-Demand
* Fokussiert auf Effizienz und Kosten Fluidity
* Automatisiertes Service Delivery
Request to Fulfill - Deliver Detect to Correct - Run
Define & : :
oublish Subscribe Fulfill Measure Detect Diagnose Change Resolve
15
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B Typische Anwendungen vor

IT-Funktionen standardisieren und automatisieren
Funktionalen Reifegrad der IT prifen und verbessern

IT-Tool-Projekte (EAM, ALM, ITSM, ITOM) scopen

IT-Toolset und Integrationen planen & konsolidieren

b A

Eﬁ[— 2 No ol° 1O Zukunftsfahiges IT-Betriebsmodell entwickeln

...........

Pixabay, CCO Creative Commons .




B IT4IT Anwendungsbeispiel: Scoping und Release-Planung

ITAIT Reference Architecture L1
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ITAIT Anwendungsbeispiel: Architektur
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B |T4IT Service Model “Backbone™

Strateg\( to Requirement to Deploy Request to Fulfill Detect to Correct
Portfolio

Service
Catalog
Entry

Con- ; :
ceptual Logical Service Desired Actual
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B Meistens ist das Rickgrat mehrfach gebrochen...

Strategy to
Portfolio

Requirement to Deploy Request to Fulfill Detect to Correct

) : . Service

Cg&r&al y Logical . Service Release
! ervice

Service N N

Actual
Service

Desired
Service

Blueprint
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B Lose gekoppelte Kette von Systemen

Strategy to

Portfolio Requirement to Deploy Request to Fulfill Detect to Correct

Configuration
Management

Service Service Release Fulfillment
Portfoli Desi C ' i
ﬁmgcr)ncéln?[ ° Compgr?egnr; mmrl- caxﬁqgs Component
EA it CMDB

epositories , : :
P { Solutions j{ Service Portfolio

)
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B Die .Buchstitzen” des Service Model Backbone

4 N
v' Business context preserved?
Strategy to v Details available for Planning? Detect to Correct
Portfolio S P

Con-
Actual

Service

CMDB

ceptual
Service

Future State Iy Realize Value =)
EA Designs
Repositories
As-is & Measures —
Designs

© ITC GmbH 2018




B Service Model als Enterprise CMDB

(v Includes business context )
v'  Captures logical context
5;’::;%? v/ Addresses lifecycle management Detect to Correct
v Removes semantic disparity

\\/ Integration cost approaches S0

Con-
ceptual
Service

Actual
Service

Enterprise CMDB [ ——
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Einsatz von ServiceNow in der IT
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B Unique in Bringing Together All Strategic Planning

Gain Financial and Align Portfolio Accelerate
Portfolio Visibility Goals Delivery

Cost Financial Financial Application Demand Resource Project Agile L=
Transparency Planning Reporting Portfolio Management Management Portfolio Development Management
3

Ge05

\ J | ) | J \ J
l Y | |
IT Financial Application Project and Portfolio Portfolio Delivery
Management Portfolio Management Management Execution

New in Istanbul
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Demand Management

Ideation

Q

Persona

Demand
Manager

Product(s)

Demand
Workbench

Demand

5 L)

Action

Demand
Manager
prepares business
case, qualifies,
and works with
Exec team to

approve demand

Project

Resource

Lol

Screenshot

¢ Demand Workbanch

SDLC Test Release Reporting

93 & S f?*
Benefits

* Align work to
goals & strategy

Beraecn Shent {Pian Den}
CHKDMN3E20
Bl & Analyics, BOBJ, Tabioay

CHKD

suge @ Risk i Valus i3 Bize ¥ Requested by (x
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Project Management

Ideation Demand Project Resource SDLC Test Release Reporting
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Project Manager | |- -
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Resource Management

Ideation Demand Project Resource SDLC Test Release Reporting
v v % (& (8 [r
Q . 55 Sl oo 4
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Test Management
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Release Management
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Reporting
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Einsatz von ServiceNow in der IT

Strategy to
Portfolio

Policy
’ } ment

Require-

Requirement to Deploy

Defect

Source

IT
Initiative

Build
Package

Con-
ceptual
Service

‘ Logical
‘ Service

Service

- Release

Service
Catalog
Entry

Service

Release

Blueprint

Request to Fulfill

Shopping
Cart

Request
1b-
scription

bac
Contract

Charge-
back
Record

Record

Problem,

Known
Error

Detect to Correct

Incident

t

Fulfill-
ment
Request

Desired
Service

Event

Service
Maonitor

Actual

Service




B Service Portal

service

How can we help?

How can we help? Q

e Order Something Knowledge Base Community
Browse the catalog for services Browse and search for articles, Contact support to make a Community-sourced answers to
and items you need rate or submit feedback request, or report a problem your questions
Current Status Popular Questions My Approvals

No system is reporting an issue

More information...

Top Rated Articles

Getting Around in Windows
L

No questions have been asked yet

Ask a Question

Announcements

No information available

You have no pending approvals

My Open Incidents

Fidelity Stock Plan Services upgrade to the latest version
INCO00&TIT » just now

InsideSales NeuralView Instance relocation from US
datacenter to Hongkong dat...
INCO00GTES « just now

Performance degrade observed in Eloqua Marketing
Measurement

INCODOETI0 = just now

Network response time is noor



service

B Service Portal

How can we help?

virus

[2 Dealing with Spyware and Viruses

Q

[ What is a cookie?

[Z Managing Settings in Internet Explorer 10 for Windows 8
[Z Howto Deal with Spam

Ly

= [Z Whatis Spam?
e Ord
. T —_ L=
Browse the catalog for services g Browse and search for articles,

and items you need rate or submit feedback

Current Status Popular Questions

No questions have been asked yet

No system is reporting an issue
Ask a Question

More information...
Announcements

Top Rated Articles
No information available

Getting Around in Windows
L

Contact support to make a Community-sourced answers to
request, or report a problem your questions
My Approvals

You have no pending approvals

My Open Incidents

Fidelity Stock Plan Services upgrade to the latest version
INCO00&TIT » just now

InsideSales NeuralView Instance relocation from US
datacenter to Hongkong dat...
INCO00GTES « just now

Performance degrade observed in Eloqua Marketing
Measurement

INCODOETI0 = just now

Network response time is noor



service

B Service Portal

e Org
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and i

Current Staty
No systen

More informat|
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Top Rated Articles

How can we help?

email

New Email Account

Report an Issue

Electronic Messaging

New Hire

Item Designer Category Request
Service Category Request

Lotus Notes

Deleted Email Recovery

What is Spam?

How to Deal with Spam

What are phishing scams and how can | avoid them?
Create An Email Signature

Email Interruption Tonight at 11:00 PM Eastern
Create And Edit A Contact Group
Importing Address Book From CSV File

Announcements

No information available

Getting Around in Windows

LR N

Ity

red answers to

TFidelity Stock Plan Services upgrade to the latest version
INCO00&TIT » just now

InsideSales NeuralView Instance relocation from US
datacenter to Hongkong dat...
INCO00GTES « just now

Performance degrade observed in Eloqua Marketing
Measurement

INCODOETI0 = just now

Network response time is noor



& HARLEY-DAVIDSON 1SA GIS IT SERVICE MANAGEMENT ACCOUNT SETTINGS ~  WELCOMEEDDIE | | OGOUT
HOME | ORDER THINGS | KNOWLEDGE | GET HELP

ORDER THINGS KNOWLEDGE  GET HELP
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FulFillment Execution - Orchestration

« Configure an F5

v @ F5 Network Management
load balancer,  _

including pools, M @ .,,,,, @m . i:i > (%) Add F5 Pool Member - Version 1
pool members, e T e T L S Eom > @ Get F5 Pool Member - Version 1
and the virtual o a ) - > @ Delete F5 Virtual Server - Version 1
servers ’ > (%) Check F5 Pool - Version 1
contained in the i T (B oo T ] o > (%) Add F5 Profile to Virtual Server - Version 1
pool. S am— = u > (& Modify F5 Virtual Server - Version 1
( > @ Add F5 Virtual Server - Version 1
(Y’G:mm:m ] @‘““m | EM;:,:;MM N E?‘":&.s | 2 @ Delete F5 Pool Member - Version 1
T .| R > (& Delete F5 Pool - Version 1

> (%) Add F5 Pool - Version 1

ITC......
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Cansulting
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FulFillment Execution - Orchestration

Welcome | off Service Catalog ltem Reque... | off] Procurement Process Flow ...

=— Service Catalog Item Request - Published

@
@ Begin ‘_5_2] Approval - User

& Approval - User

[z Approval Action f:l Notification Catalog Task
Begin l—-— Stage: Dept. Head Approval (2 " Stage: CIO Approval (2 Days) e Mark item approved Inform of Backordered Status Stage: Backordered (14 Days)
Always oo’ CIQ Approval Al Receive Backordered ltem
Dept. Head Approval Always Ways
Approved l—"l
Approved —

Always
Rejected D—'q
Rejected B— :

Catalog Task I_

Stage: Order Fulfiliment (4 f_’l Notification
Days) '
Asset Mgt Fulfills Order Inform Backordered received
Backordered 9— Ao
In Stock E—
>, A
r J

Notification Approval Action I— " —
ﬁ [zj ﬁ Motification Catalog Task Log Message
Rejection Motification D_J_— Stage: Request Cancelled '

Mark Rejected Inform Completion Stage: Deployment (1 Day) If:ﬂggﬁﬁ;m;ljeled
Always = Deploy item to User ploy
Always Ways
Always Always

ﬁ End

End
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FulFillment Execution - Orchestration

Welcome | off Service Catalog ltem Reque... | off] Procurement Process Flow ...

= Senvit Welcome off Create User AD ¢ Does Alias Exist

off Employee Onboarding

= Employee Onboarding - Checked out by me

& SAP Validate Addr

¢ SAP Create Emp

®©ryO

Begin . a
. @ Begin Run Secript ® @ Does Alias Exist ®
ways _ = .
Begin Assign Alias to Scratchpad Is Alias Exist Run Script ®
Always [ Always = Alias Does Exist 88— Increment Alias
1 Alias Does Not Exist h Always E
Failure =
E Run Script ® (b' Query AD ® h
Initialize Scratchpad Output . =
o pad Outp Query User Alias ) E GetUser ® UpdateUser ®
=} - L ™
Aways SU'?OESS r r ~ Check user exist in Update User in ServiceNow
Failure & (] ServiceNow ] o
- Success =
SAP Validate Addr ® ] Create AD Object @ Lol :—7_' Failure e
Validate Address in SAP Create AD Object UsarF t:::‘:eemst rh- ’
= g
Validation Pass F— Success o— A
Validation Fail = Failure & ~
Failure {_ i
r E SAP Create Emp @ Workday Maintain E & Run Script ®
@ CreateUser ® mployee Info Set Scratchpad Output Var
Create or Update Employee in Push to Workday P tp
B Log Message ® Create User in ServiceNow SAP = Always &
- ; Update Success
Log Validation Failed Message ; i -
Success f Success Update Failure f
Always H— Failure [, Failure [ Failure [ [
=Y Return Value ®
Return Output
Always [
End
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Einsatz von ServiceNow in der IT

Strategy to Requirement to Deploy Request to Fulfill Detect to Correct
Portfolio

Defect

Shopping Pltohl em,
Cart Known
Error

Require-

Incident
} ment

Policy

Source

Request - y VIS Event
] Charge- t

bac back
Contract Record

ib-
scription

Service
Catalog
Entry

IT Build
Initiative Package

Usage Service
Record Maonitor

Fulfill-
ment
Request

Service
Release

Con-
ceptual

Desired Actual
Service Service

‘ Logical Service

: Service Release :
Service ‘ - b Blueprint




J u Topology Map | ServiceNow % | -

€)a

https://acmesuperwebs.service-now.com/nav_to.do?uri=%2F$sw_topology_map.do%3Fsysparm_bsid% 3Df8662bd59f030200fe2ab0aec32e7092%26sysparm_bsname%3DPublic%2520Demo%26sysparm_plug

Service Management

service

S Filter navigator ) < i) Public Demo w Now

&= *
{8) Home

Event Management - Dashboard

2015-12-10 15:43 [3)

& Automatisiertes, top-down

-— Event Management - All Events 1010112 ¥

s 4
|
°E§ 0n 10.1.0.101

o—l—a

L+
@i‘ , 2x Apache Web... ¥ {
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LO_OT_O_J
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TradeCluster
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Servicebaum-Discovery
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Q
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Service Mapping
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) iy ; )
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)
@
1
I

HTTP MB7BR... ¥
on RHEL-5-32-W...

MB7BROKER ¥
on RHEL-5-32-W...

o>

2015-12-17 13:58 [3] Gj(H|D M & & @G

I Properties | Impact Tree

Properties

»’% iplanet
on 10.1.0.141
Application

Cl Type

Iplanet Web Server

Class

cmdb_ci_iplanet_web_server

Configuration directory

var/opt/SUNWwbsvr7/https-
mmp1.qa.lab.local/config

Installation directory

— .

Edit Favorites

—
" X SunJES ¥ ( Apache ¥
North Amedca L™ %) on10.1.0.141 on V-W2K3-32-W...
e 0
t )
L*
[ A
LDAP Svria ¥ (7 1xIBM Websp... ¥
0n10.1.0.135 S server_V-W2K3-...
Impact Changes @ Incident Changes - current 0 0 Wo @1
Number Type Severity A Description Source
Alert0010004 Show stopper . Critical Web server iplanet on 10.1.0.141 is down SolarWinds

6

E‘ ] SAMPLE ¥

on RHEL-5-32-W...

Configuration item

10.1.0.141

1 /opt/SUNWwbsvr7

o_ MB7QMGR ¥

B onRHEL532.W... iece

iplanet

o_ PID

= WMBEQM ¥

B onvewaksszm...
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Proaktive Erkennung beeintrachtigter Services

service

ch APAC ¢

1 it » p)

Instantly see ® Size, color, and @
critical issues tile placement reflect
business service status

Know the status of critical

business services through a single
dashboard.
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B Anbindung von Monitoring-Tools

understand impact to business services

? g?&ém Center —
Operations Manager Hewlett Packard

A Enterprise ‘
solarwinds 7

= : O0OB
_ i {[\[:][4 software
"% amnazon CloudWatch E Netcool

splunk> &

ThousandEyes

sumologic

Nagios' ymware
zenoss g (@

technologies kE’Y note*

SNMP
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Analyse von Root Cause und beeintrachtigtem Business Service

Quickly identify the business
services experiencing problems.

Easily review and

roll back associated

Remediation options changes to mapped

Remedaton - Restant Service

rvice
Diagnose and e--- services

Remedaton - Increase Memory Capacity

remediate issues

] Remed 220 - ROUDSCE CONfiguraton

ceegpeenes * Instantly determine
the severity of

an alert

ITC......

Technolagy
Cansulting
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Automatisierte Wiederherstellung

Change Request - Standard
change tasks

AAAAA

e Automate and accelerate
remediation processes

Automatically remediate problems
and initiate the incident process,
gaining approvals as needed, and

continually communicating with all
stakeholders through resolution.
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B ServiceNow IT Supply Chain Portfolio

STRATEGY TO REQUIREMENT TO REQUESTTO DETECT TO SerVIcenww

PORTFOLIO DEPLOY FULFILL CORRECT

E,:I Catalogue

) Incident

l}\ Problem

lw Portfolio

%
('“7 .Q* Resource Key Values
%

ﬁ Change

v Single platform

Shared data model

;h Service Asset & Configuration Management

v
v Shared functionality
v

9% Governance, Risk and Compliance

Designed for services

<
N e ;
:\ €) Financial Management (Bill of IT)
N
9)
<

thil Supplier and Vendor Management

A
oq' AL Service Mapping and Discovery
§Q & Automation (Cloud, Runbook, Request)
(>

&) Reporting and Analytics
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B Die meisten Unternehmen fFolgen einem veralteten Arbeitsmodell

Email, Spreadsheets, Forms,

eI Messenger, Calls

Departments

Incidents

Requests

Cases Services

S
G <| L)L w

5 &

L

> b o [

IENS Security
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B Dieses Arbeitsmodell verursacht Schmerzen

Niedrige Hohere Lange Fehlende
Produktivitat Betriebskosten Antwortzeiten Transparenz
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B CERN ServiceNow: 50% ITSM, 50% Non-IT

Buildings and
tunnels repair
and maintenance

1702

requests and incidents

Recruitment Office

1.891

requests and incdents

e.

2
—

Emergency
b - ————  ———— ——— Supplier invoice and
1 76 payment service
requests and incidents 9 8 8 & 2
requests and incdents P
drisal'(‘i“arxaatnd v Visitor access card
nkin er
Eefvlce 1. 294
requests and incidents
242
requests and incidents
Print device support it
or new car
1 .1 1 3 registration service
requests and incidents
Car pooland 2540 .
rental sefvice . requests and incodents
a o e “ Locks and keys
227 o G G WE BUILT THIS CITY ON 611
et iy, SERVICE AUTOMATION By
Roads and
@ drainage ‘ ‘ Entrance control
Cleaning service services and guards
201 w 40 785
requests and incidents requests and requests and incidents

incidents
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B The ServiceNow System OF Action’

Requester Service Owner Provider

Request Self Prioritize Automate

Status . Serve & Assign Resolution
View Collaborate

Status & Resolve
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Too Many Platforms?

DEPARTMENTAL DEPARTMENTAL DEPARTMENTAL
PLATFORM PLATFORM PLATFORM
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Too Many Platforms?

DEPARTMENTAL DEPARTMENTAL DEPARTMENTAL
PLATFORM PLATFORM PLATFORM
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What About Multi-Department Processes?

Onboarding . |
Offboarding ] /\
Relocations |

I service



Consumerize the Employee Service Experience

o
HR

service

FINAILCE

Enterprise Service Delivery

11 Bl
\I 411 B8 yma iEaEll
il

[ ]
‘ ‘ | -
- = = T = 3

service



B Customer Portal Fiir SelF-Service

Publications Notification s Live Chat Julie Lewis

SerVICe Create Case Catalog My Requests Cases Assets Users

Find Answers Faster

/
// Find the answers you need when you need them

~

A ( \N[Z7

@ Knowledge @ Ask the Community Get help

Most Viewed Articles Recent Discussion Topics Popular Support Questions

Controllers and Applications Wireless devices intermittently disconnect from the Removing the Circuit Breaker
wireless network

Troubleshooting Conference Bridges: RTMT and Tracing Router blinking after heating

Troubleshooting Conference Bridges: RTMT and Tracing

Router blinking after heating Device stops charging when running router

Router blinking after heating

Wireless devices intermittently disconnect from the Common Router [P and Settings

wireless network Replacing a fan Fuse on a router

Controllers and Applications
Replacing a fan Fuse on a router Removing the Circuit Breaker

I TC Information

Technolagy
Cansulting
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B Customer Portal Fir Self-Service

P
Live Chat 4 -3» s Julie Lewis

Create Case Catalog My Requests Cases Assets Users Publications Notification (s

service

Customer Service Processes

Omni-Channel
Engagement |
Field Service

Customer )
Phone Email Chat Account Contact Contract Entitlement Product
Case Work Order

J = E C o mBP s e &

Portal and
... Knowledge
Communities

L) A

Catalog Survey Publications

ol ‘
[= = |- -
Service Management Infrastructure

SMS

Incident - Problem - Change - SLA - CMDB - Asset - Workflow - Collaboration - Mobile -
Analytics - API

‘ Replacing a fan Fuse on a router
ITC Information
a

m:
Technolagy
Cansulting
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service

o e ey e 2 D

i = Which sécurity incide|
1 should work an first:

S HALEVIIDSN GIS IT SERVICE MANAGEMENT

KNOWLEDGE

SEARCH THE KNOWLEDGE BASE

WE BUILT THIS CITY ON
MATION

Entrance control
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B Wie anfangen? Hier unser Vorschlag:

ITC Service Lifecycle Scan

B Wir durchleuchten lhren Service Lifecycle
Prozesse und Stakeholder in allen vier Value Streams
Funktionale Unterstlitzung durch IT-Tools (Abdeckung und Reifegrad)
Datenhaltung und -flisse, Integrationen, Briiche
Zustand des Service Backbone/Servicekataloge
Laufende/geplante Verbesserungsprojekte

M Sie erhalten unseren Diagnosebericht, 5 Seiten netto
Status des IT-Management entlang des Service Lifecycle
Inventar aller IT-Prozesse und -Tools
Starken und Schwachen der Service-Fertigungslinie
Priorisierte Handlungsempfehlungen inkl. Quick Wins

B 1 Tag gemeinsamer Workshop, 1 Tag Ausarbeitung durch ITC

B Pauschal EUR 1.500,-

© ITC GmbH 2018



